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Santos H. Kreimann
Acting Director

Kerry Silverstrom
Chief Deputy

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

SECOND RENEWAL OF OPTION TO AMEND LEASE NO. 6573
PARCEL 27R (JAMAICA BAY INN) - MARINA DEL REY

(FOURTH DISTRICT)
(4 VOTES)

SUBJECT

Request approval for a second renewal of an option to amend the Parcel 27R (Jamaica
Bay Inn) lease for an additional six months.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the Regional Planning Commission, acting on behalf of the County,

has previously considered and adopted a negative declaration for the
proposed redevelopment/replacement project contemplated by the Second
Renewal of the Option to Amend Lease No. 6573 with respect to Parcel 27R
(Jamaica Bay Inn).

2. Authorize the Chairman to execute the Second Renewal of Option to Amend

Lease No. 6573 reflecting an additional six-month extension of the Option
expiration to May 31, 2009.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

The County is the lessor of a ground lease for Parcel 27R in Marina del Rey, currently
improved with a 42-room hotel (Jamaica Bay Inn). On May 30, 2006, your Board

approved an Option to Amend Lease Agreement ("Option") to facilitate redevelopment
and expansion of the hoteL. The Option had an original expiration date of May 30, 2007,
but allowed for up to an additional six months upon approval by the Director of the
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Department of Beaches and Harbors ("Department"), which the Director did so grant.
Despite diligent efforts to secure entitlements, the lessee was unable to exercise the
Option by the extended November 30, 2007 date and, thus, your Board, on January 8,
2008, approved an additional six months for exercise of the Option, with another six
months possible upon approval by the Director, or up to November 30, 2008.

Despite continued diligent efforts, the lessee has not yet secured full regulatory
approval for exercise of the Option. The Regional Planning Commission approved the
Coastal Development Permit ("CDP") and Conditional Use Permit ("CUP") for the
project on August 15, 2007, without subsequent appeal, and the lessee obtained final
Design Control Board approval in August 2008. However, the lessee still must secure
its final approvals in order to obtain a building permit. The Department of Public Works
continues to work closely with the lessee to resolve the remaining technical issues

required to issue the building permit, which is expected to be issued within the next 60
days.

The attached Second Renewal of Option to Amend Lease No. 6573 ("Second Option

Renewal") will extend the time within which the Option must be exercised by six months
to May 31, 2009. Approval of the Second Option Renewal will allow for faster
completion of the project and greater benefi to the County than a delay that would

otherwise result if the County instead renegotiated a new option with the lessee.

Implementation of StrateQic Plan Goals

The recommended action will allow the lessee to proactively redevelop its leasehold
improvements, which will result in fulfillment of approved Strategic Plan Goals Nos. 1
and 4, "Service Excellence" and "Fiscal Responsibility", respectively.

FISCAL IMPACT/FINANCING

There is no fiscal impact.

OperatinQ BudQet Impact

Your Board's approval of the Second Option Renewal will not impact the Department's
operating budget. If the lessee exercises its Option, the lessee will commence paying
the County annual installments of the $450,000 lease extension fee, with the first
installment being $35,000. Upon completion of the project, anticipated in 2011, the
Department's annual operating budget will include an estimated annual revenue

increase of$185,000.

Costs of consultants and primary County staff involved in the negotiation and
development of the Second Renewal are being reimbursed by the lessee.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of the Parcel 27R lease commenced on January 1, 1963 and expires on
December 31, 202~. If the Option is exercised and the lease extended, the term will
expire on December 31,2061.

County Counsel has approved the Second Option Renewal as to form.

ENVIRONMENTAL DOCUMENTATION

On August 15, 2007, the Regional Planning Commission considered and adopted a

negative declaration for the proposed redevelopment/replacement project prior to
approving the CDP and CUP for the project, concluding that the proposed project will
have no significant effect on the environment. The proposed Second Option Renewal
does not raise any new or different environmental impacts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on other current services or projects.

CONCLUSION

Please send two copies of the executed Second Option Renewal to the Department of
Beaches and Harbors.
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SANTOS H. KREIMANN
Acting Director
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